
Italian Teachers Day
Saturday 2nd March 2024,
Francis Holland School.

"Being an Italian Champion 
– how to introduce (or grow) Italian"
Martina Zucca
LP (Lead Practitioner) Designate for MFL 
Teacher in charge of Italian and Community Languages EAL 
coordinator@ Harris Academy Falconwood



Harris Federation is a Multi-Academy Trust with 54 
academies (Primary, Secondary, Sixth Form). 
Even though we may often receive the support of the 
Federation (e.g. through consultants for most subjects), 
every academy is run differently from each other and a level 
of autonomy.
The main Languages in the Fed are: Spanish, French & 
Mandarin. (Some schools teach German and two schools 
currently offer Italian). 



However, out of our current two, HAF is the 
only  school in the Federation where Italian 
has a growing cohort of students.

At the moment, we have two classes of 
year 7 (50 students in total)
And 2 classes of year 8 (50 students in 
total).

But… how did we get here?!

HAF joined Harris Federation in 2008. 
The Academy had historically offered only 
one language (Spanish) since 2012. 

In the academic year 2021/2022 SLT was 
seeking ways to diversify the language 
offer, in order to give students the 
opportunity to have more genuine choice. 
  

As a Languages team at HAF, as one of our primary purposes, 
we want to develop passionate LINGUISTS!



What were/ are the challenges?

2. Competing with 
Grammar and 
Religious Schools

3. Lack of range in 
resources

1. SLT asking WHY 
Italian?

Meetings with Principal/SLT (+ consultant)
 in 2021-2022:  

- No Fear of Flying the Flag First For Italian . 

- utilise the existing expertise (and will AND passion!) of the MFL 
team (3 teachers out of 6 could teach Italian).

- There is always competition!! 
- We need to start somewhere, why can't we be the FIRST ones?
Also, as language teachers, we want to teach TRANSFERABLE SKILLS 
through languages.
- Real Challenge (I know!). 
- Suggestions: Know the curriculum (Aqa or Edexcel specifications 

and how the exam is structured) + mirror the SOW + lessons with 
the languages that you have already in your school (ex: French 
and Spanish)

- Italian is a language with a letter-sound correspondence. This 
makes it easier with the reading and the spelling. Very good for 
students with dyslexia.



After 2 years: some feedback from 
SLTs and students

Uno: We take MFL through to A level at the 
academy and have only offered one language 
(Spanish) since 2012.  We pursue the EBACC 
academic route for our students here and all 
students take a language for a GCSE option. 

Tre: This choice made sense for us here at 
the academy, as we had staff in the MFL team 
able to deliver an Italian curriculum, so it did 
not have an initial staffing impact.  The Italian 
curriculum also mirrors the current Spanish 
and French curriculums used within our 
academy trust, which has aided the planning 
process.  

Quattro: We have opted to give the students a 
choice upon joining the academy in Year 7 as to 
which language they take from Year 7 through to 
Year 11 (and, in the future, to Year 13).  This is done 
via face-to-face interview during the Year 6 – 7 
induction week here.  

Due: We have had a fall in attainment at GCSE for a 
number of academic years and were looking for 
ways to reverse this trend.  We decided that we 
wanted to diversify the language offer in order to 
give the students more choice and ownership over 
their language studies, so we opted to add in a 
second European languages – Italian. 

Cinque: We currently have 2 classes of Italian and 6 of Spanish 
in Year 7 and 8, in the hope that uptake will grow to a 50/50 
split in the future.
CK, Assistant Principal, Harris Academy Falconwood (HAF)



After 2 years: some feedback from 
SLTs and students



Resources:

SOW Booklets



Resources Created:

Lessons Assessments



Upcoming TRIPS:

October 2024
Trip to Naples and Pompei

19th March 2024
Trip to the Estorick Collection



Pen Pal Friends:



Presence and Participation in 
Federation/Cross-Academy Events :

Harris Languages
Idiom Calendar 

Competition
Winners!

Spelling Bee 
Summer 2023 – 

including the 
first ever 
ItaliBee!



Keep in touch : m.zucca@harrisfalconwood.org.uk

Martina Zucca

LP (Lead Practitioner) Designate for MFL 
Teacher in charge of Italian and Community Languages 
EAL coordinator
@ Harris Academy Falconwood
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